ALAMEDA COUNTY CONFERENCE
VOLLEYBALL COACHES’ PRESEASON MEETING
Wednesday, February 4 – 4:30 pm – Hayward High STEAM Building
SCHOOL ISSUES
· Start times must be accurate – please make sure that your “paper” schedule, the schedule you send to the BAOA, and the posted time on our activity calendar are all the same.
· Hosting school contacts CIFHomeCampus with match results. CIFHomeCampus populates other sites like MaxPreps; MaxPreps does not populate HomeCampus.
· Please follow your school’s protocol in clearing student-athletes for athletic participation. The NCS eligibility rules are complex. Work with your AD and follow your school’s process to clear student-athletes for participation. Do not play any student-athlete without the express written permission from your athletic director
WACC
· AD’s have adopted the following language – it has not yet gone to the WACC Board for formal approval but you have the option of putting this proposal in place this spring: 
“2304.5 The host school shall provide eight volleyballs to the visiting school for warm-ups. Those volleyballs be similar to those used by the home team. The visiting school shall return the balls to the appropriate host representative in the same manner as they were received. The visiting team may choose to bring their own volleyballs and shall so notify the home team.”
· The WACC Board adopted new language this fall on the pre-match warm-up protocol:
“The recommended starting time for the first match is 4:00. The next and any following matches will follow 19 minutes immediately after the conclusion of the preceding match. Match protocol after the preceding match shall be 3 – 8 – 8 segments. The three-minute period is common on-court time.  The two eight-minute periods are court time by the serving team followed by court time for the receiving team
· Senior recognition activities shall not add more than 10 minutes to pregame or halftime activities. This need to be observed. Please also notify your opponents and the BAOA when you schedule this. Everyone has a home match the last week of the league season and most all senior nights will be that week.
· Last-minute cancellations and changes cost your school money. Develop your schedule, confirm it with league and non-league opponents, get it posted on the activity scheduler/calendar on our website, get it to the BAOA, and be done with it. Posting your non-league schedule on our activity calendar is a requirement.
· Postseason meeting - scheduled for Monday, May 4 at 6:00 pm at Arroyo
· Website - We use the WACC website for all-league nominations. Please make sure your nominations are on time.
· WACC Volleyball Special Rulings are posted on the website. Are there any changes needed?
· We’ve had “issues” with unacceptable conduct by spectators. Find out from your AD which responsible administrator/SRO will be available to handle issues for each home game and know how to contact them. 
· Please know how to make arrangements to escort officials to their vehicles when requested
· League Contact Info
· League Office # = 510-589-8084
· League address = 21918 Vernetti Way, Castro Valley CA 94546-6544
· League e-mail address = drkiesel13@gmail.com
· League website: wacc-ncs.org; still in a developmental stage 
NCS ISSUES
· REMINDER – scrimmages must be at the beginning of the season, before any games.
· When you fill out the NCS postseason entry form – be complete and explain what needs explaining
· Recruiting and Undue Influence – Reminder: Under no circumstances should you or anyone formally or informally involved with your program have any conversation with a student or parent about attending your school.
· Please review the NCS Ejection Policy and good sportsmanship with your student-athletes.
· The NCS’ website has up-to-date NCS volleyball info: cifncs.org., including the NCS entry deadlines.
COACH ISSUES
· Your agenda items – a chance to discuss items of concern
