WEST ALAMEDA COUNTY CONFERENCE
SWIM COACHES PRESEASON MEETING
WEDNESDAY, FEBRUARY 4 – 5:30 PM – HAYWARD HIGH STEAM
NOTE: The WACC principals have made this a meeting for which attendance is required. The

head coach is expected to attend the pre and post season meetings. An alternate representative

must be cleared by the school’s AD. If you are unable to attend this meeting, please make sure

you have cleared your absence with your school’s AD.
SCHOOL ISSUES

· Hosting school contacts HomeCampus with the results
· Please follow your school’s protocol in clearing student-athletes for athletic participation. DO NOT SWIM ANY STUDENT-ATHLETE WITHOUT THE EXPRESS WRITTEN PERMISSION FROM YOUR ATHLETIC DIRECTOR
LEAGUE/CONFERENCE ISSUES – 
· The league will again support Swim Cloud. 
· Swimsuits must be worn as the manufacturer intended

· Scheduling – questions? 
· You have the ability to shorten races at the JV level, especially early in the season

· Postseason meeting – scheduled for Monday, April 27 at 6:00 pm at Mt. Eden High
· We’ll have a fact sheet for our May 1 championships at Chabot.

· Diving – we’ll try to work with coaches as we did last year.
· The WACC Swimming and Diving Special Rulings are attached.
· Contact Info  

· League Office # = 510-589-8084

· League address = 21918 Vernetti Way, Castro Valley CA 94546-6544

· League e-mail address = drkiesel13@gmail.com
· League website = wacc-ncs.org – still in a developmental stage     
NCS ISSUES
· REMINDER – scrimmages must be at the beginning of the season, before any meets.

· Recruiting and Undue Influence - Under no circumstances should you or anyone formally or informally involved with your program have any conversation with a student or parent about attending your school.
· Please review the NCS’ Ejection Policy with your student-athletes

· The NCS’ website has up-to-date NCS swimming info: cifncs.org. The fact sheet for the NCS meet is on their website. The NCS entry deadlines are important to meet

COACH ISSUES

· Your agenda items – a chance to discuss items of concern
· Backstroke Ledges

