WEST ALAMEDA COUNTY CONFERENCE
MINUTES – AD MEETING
THURSDAY, AUGUST 7, 2025 – SAN LEANDRO - NOON 

Present: Alameda (Woo), Arroyo (Sterner, Budge), Berkeley (Parker, Vegt), Castro Valley (Feria), Encinal (Lyons, Gorham), Hayward (Miller), Mt. Eden (Duran, Kith), O’Dowd (Reed, Nishimoto, Kigar) Piedmont (Small), San Leandro (Thomas) San Lorenzo (Flowers), Tennyson (Sagapolu) Commissioner (Kiesel) 

Absent: None	

Guests: Leon Monroe, EBFOA

1. There was no public input.

2. There were no changes to the May 20, 2025 AD minutes.

3. AD’s recommend Ross Parker to the WACC Board for consideration as our AD delegate to the NCS Board of managers

4.  AD’s reviewed the August 25 NCS SAC agenda and directed our delegates to:
· Support Item V. A – baseball and softball division change
· Support Item V. B – wrestling adjustments
· Support Item V. C – 8-person football
· Support Item V. D – badminton team championships
· Support Item V. E – track and field entries
· Support Item V. F – NCS seeding
· Support Item V. G – NCS seeding
· Support Item VI. A – MVAL tennis proposal
· Oppose Item VI. B – EBAL soccer proposal
· Vote their conscience on VI. C and VI. D – HDNL’s seeding proposals
· Oppose Item VI. E. – the DAL’s proposal to eliminate MQL’s
· Support Item VI. F – the DAL’s proposed change to voting representation
During the above discussions:
· There were many concerns with MaxPreps and its algorithms ranking the 170+ NCS schools. MaxPreps is the problem
· Blanket policies covering all sports don’t seem to work; sports specific policies need to be developed

5. Home Campus
	The league commissioner reviewed our new relationship with CIF Home Campus. This will be a learning year for all. 

6. Financial
· 2024-25 Financial Accounting Sheets were reviewed
· 2025-26 Financial Accounting Sheets were reviewed
· 2025-26 league dues invoices were discussed
· AD’s were asked to fill out their CIF 2025-26 dues form and get the invoice # and the amount to the league commissioner

7. The 2025-26 Meetings and Events Calendar was reviewed

8. AD’s had a round table discussion about dealing their student-athletes who were also members of club sport teams. All schools seemed to have a written policy on this topic. 

9. AD’s had a round table discussion about the all-league selection process. Several ideas will be presented to the WACC Board. 

10. AD’s had a round table discussion about some best practices in supervising athletic contests.

Fall Sports

11. Cross-Country
· Hayward will present a fact sheet at the 9/30 AD meeting.
· Coaches will be asked to select a representative to the NCS X-C Management Committee

12. Flag
· Our flag championships will be held at Piedmont High. They will have a fact sheet at our 9/30 AD meeting.
· Tennyson will host the JV Jamboree on September 6
· MSC (Vegt, Small, 5-4-3 motion passes) to have a 7-minute halftime. 
· Coaches will be asked to discuss the possibility of a mandated film exchange

13. Football
· Leon Monroe and the AD’s reviewed some topics for discussion at a new “sportsmanship” meeting that will take place eight minutes before the scheduled start of the varsity football game. 
NCS scripts and the EBBOA’s Prep Game Night document were reviewed
· AD’s were asked to adapt one of the many proposed sportsmanship scripts available from the NCS to be read over the P. A system whilst the meeting takes place. 

14. Golf
· O’Dowd will have the fact sheet ready at our 9/30 AD meeting. 

15. Tennis
· AD’s reviewed whether the WACC should make it mandatory for our league champions and our singles and doubles champions to participate in the NCS championships. No action was taken but AD’s want to revisit this at the September meeting.
· A fact sheet will be presented at our September 30 AD meeting. 

16. Volleyball
· Our 3rd level  is called “FRESHMAN”, not Frosh or Frosh/Soph. Schedules will be corrected. 
· The league commissioner asked AD’s to ensure that the start times in Home Campus are correct. 

17. Water Polo
· A fact sheet will be presented at our September 30 AD meeting for our varsity tournament. 
· The JV tournament on Saturday, October 25 is an official WACC event and will be hosted by Encinal. A fact sheet will be presented at our September 30 AD meeting
· Coaches will determine start times at their preseason meeting.


Winter Sports

18. Basketball 
· The girls’ schedules were approved by consensus. Depending on NCS action, there is the possibility of amending those schedules at the next AD meeting.
· Schools were asked to work with Encinal as they need to eliminate the B F/S program.
· Discussion developing a point system for determining the Shoreline champion was postponed until the September 30 meeting.
· The league commissioner reminded schools to get their scheduled to the EBBOA as soon as they’re confirmed. 
· Some Shoreline schools have some “varsities together” games; Foothill schools do not yet have “varsities together” schedules but were encouraged to adapt their schedules as needed. 

19. Wrestling
· Berkeley will host our league championships on Saturday, February 7
· We do not as yet have a host for NCS EB Dual Team Wrestling on Saturday, January 31

NOTE: At 3:00 pm, the AD meeting concluded and the WACC Board meeting began. We did not have time for the spring sports items on the agenda, nor new business.

Respectfully submitted
Dave Kiesel, WACC Commissioner

Next Meeting: Tuesday, September 30; 8:00 am; Hayward High STEAM 
