WEST ALAMEDA COUNTY CONFERENCE
MINUTES – AD MEETING  
TUESDAY, SEPTEMBER 30, 2025 – HAYWARD – 8:00 AM 

Present: Alameda (Woo), Arroyo (Budge), Berkeley (Parker), Castro Valley (Feria), Encinal (Lyons), Hayward (Niuatoa), Mt. Eden (Duran, Kith), O’Dowd (Reed, Nishimoto) Piedmont (Small), San Leandro (Thomas) San Lorenzo (Flowers), Tennyson (Sagapolu) Commissioner (Kiesel) 

Absent: None	

Guests: Patricia Connell, SCUA; Steve Depetris, SCUA

1. There was no public input.

2. There were no changes to the August 7, 2025 AD minutes.

3. The league commissioner reviewed the process the WACC will use to realign the Fall sports of cross-country, flag, football, tennis, and volleyball. O’Dowd and San Lorenzo will have flag programs next year. If you want to change game start times or want s specific site mentioned as the site of a particular sports’ contests, please let the commissioner know and add the site to your school’s list of sites. 

Fall Sports
4. Cross-Country
· MSC Flowers, Duran 12-0-0) to approve the WACC 2025 Cross-Country Championships Fact Sheet presented by Hayward High.
· MSC (Duran, Reed, 12-0-0) to approve the following changes to the Cross-Country Special Rulings:
1804.1 In “center” meets schools are allowed 12 entries at the varsity level; the first seven runners scoring, and unlimited entries at the J/S and F/S levels.  
1804.1.1 Foothill scoring shall be on a dual meet basis at the varsity level and invitational meet scoring at the non-varsity level.
1804.1.2 Shoreline scoring shall be on an invitational meet basis at both the varsity level and the
non-varsity level. Schools shall be ranked from one to six based on the results of all center meets.
· MSC (Duran, Small, 12-0-0) to approve Hillary Kigar as the WACC representative to the NCS X-C Management Committee
· Hosts of center meets were remined to apply for league reimbursement for EBRPD reimbursement

5. Flag
· MSC (Duran, Niuatoa, 9-0-0) to approve WACC 2025 Flag Football Championships Fact Sheet presented  by Piedmont High.
· The league commissioner will work on language that mandates a film exchange for flag programs to present to AD’s in November.
· AD’s had a full discussion about the possibility of mandating helmets for flag players, much like we do in softball for the pitcher and corners, and reached consensus to do so. The league commissioner was asked to develop some language for discussion at our November meeting.
· AD’s reviewed the length of JV games. The proposal for next year will be ten minute quarters and schools were encouraged to work in pairs to move to ten-minute quarters for the remaining games this year. 
· O’Dowd and San Lorenzo will be adding flag programs next year.

6. Football
· AD’s reviewed the NCS realignment timeline
· The pregame sportsmanship meetings are working well and AD’s asked the league commissioner to remind MVAL schools to conduct them when they are hosting games against WACC schools. 

7. Golf
· MSC (Reed, Duran, 11-0-1) to approve WACC 2025 Girls’ Golf Championships Fact Sheet presented  by Bishop O’Dowd High.

8. Tennis
· MSC (Duran, Parker, 12-0-0) to approve WACC 2025 Girls’ Tennis Championships Fact Sheet and the 2025 Next Gen (JV) Fact Sheet presented  by Bishop O’Dowd High.
· AD’s were asked to work with their tennis coaches to decide whether to host the 2026 Next Gen tourney on Halloween.
· There was consensus that the WACC should not mandate participation in the NCS singles, doubles, or team championships for our league champions. The league commissioner was asked to work on a timeline, determining whether an individual or a school that has earned the right to participate in the NCS tourney actually wants to participate in that tourney and whether a back up team or individual would want to take the place of a league champion. 

9. Volleyball
· We will need to find a new volleyball officiating association next year. 

10. Water Polo
· MSC (Reed, Duran, 10-0-2) to approve the 2025 Water Polo Championships Fact Sheet and the 2025 Water Polo JV Tournament Fact Sheet presented by the two Alameda USD schools. 
· There was consensus to keep the preseason meeting on the Monday of the week of the first day of practice and to keep it an in-person meeting. 
· AD’s were asked to work with their water polo coaches on our championship week schedule for the 2026 season to determine whether to hold the championships on Halloween. 

General
11. At the request of the WACC Board, AD’s reviewed a rough draft of changes to our all-league selection procedures and approved them by consensus. 

12. The NCS Board of Managers meets on October 3. AD’s make the following recommendations to the WACC Board in directing our two delegates:
· Made no recommendation for the NCS Ex Com position between Clark Conover, Principal, Granada High School and Lane Hawkins, Assistant Principal, St. Patrick-St. Vincent Catholic High School
· Oppose both Items X. F. and XIII; changes to the way the NCS selected teams for the football playoffs
· Consensus to recommend opposition to Item X. E.; the winter soccer proposal
· Consensus to support X. I.; the proposal to restructure voting at the NCS SAC and the NCS BOM. 
· Consensus to support XI. E., the NCS Alignment Committee’s recommendation to eliminate bylaw 506 H. b. 6.; the NCS requirement that league alignments be made on a two-year cycle without any changes. 


13. AD’s reviewed the consequences for coaches if they are ejected from contests and expressed concern about the inequality for football coaches who would miss over twice as much of their season with a three-game suspension. The league commissioner also expressed concern that this is affects a school district’s HR policies.  

14. AD’s were reminded that if a spectator from their school is ejected from a contest, it is that school’s responsibility to ensure that that spectator does not attend even away games for the duration of the penalty.

15. All AD’s expressed support for some type of “WACC Student Athletic Advisory Panel” and want some input from league principals on how best to implement the logistics of establishing this type of program and how best to “measure” its success.  
 
Winter Sports
16. Basketball 
· There continues to be confusion with the girls’ basketball league schedule for both Foothill and Shoreline schools:
· Foothill schools – Alameda, Bishop O’Dowd, Castro Valley, Encinal, Piedmont, and San Leandro
· Shoreline schools- Arroyo, Berkeley, Hayward, Mt. Eden, and San Lorenzo
· Games between three of the Foothill schools (Castro Valley, Encinal, and San Leandro) against all five of the Shoreline schools, listed in the original schedule approved by the WACC Board, are now optional. They are not listed on the ‘paper” league schedule disseminated to schools but still remain on the Home Campus calendar. Each pair of schools must decide whether to keep or eliminate that individual game. Home Campus listing of “league” and “non league” games have been corrected. 
· Schools were encouraged to get their schedules to the EBBOA. 

17. Soccer
· Schools were encouraged to get their soccer schedules to our new soccer officiating association, the Tri Valley Soccer Referees Association. 

18. Wrestling
· Alameda, Encinal, Hayward, and Mt. Eden will work together to move the Thursday, 12/18 wrestling match, quite probably to Friday, 12/19.
· San Lorenzo (novice) and Berkeley (league) will have fact sheets for our November 20 AD meeting.

Spring Sports
19. Lacrosse
· The league commissioner reviewed our unofficial working relationship with the DAL developed and developing programs. Lacrosse AD’s expressed a strong desire to formalize that relationship and approved (consensus) the “informal” schedule.
NOTE: the new tournament structure is listed on the schedule. 
· AD’s support (consensus) the contract tender from the NCWLRA.
· AD’s asked the league commissioner to review the all-league selection process for lacrosse, how the new scheduling protocol might affect the nominations and selections, and present any propose changes at the November 20 AD meeting.


20. Softball
· MSC (Small, Reed, 12-0-0) to approve the contract tender proposed by the SCUA

21. Track and Field
· MSC (Small, Reed, 12-0-0) to approve Steve Zirklebach as the WACC representative to the NCS Trak and Field Management Committee. 
· The track meet originally schedule for Wednesday, Marh 25 has been moved to March 24. The four schools involved in that move agreed. 

Respectfully submitted
Dave Kiesel, WACC Commissioner

Next Meeting: Thursday, November 20; 8:00 am; TENNYSON High 
