WEST ALAMEDA COUNTY CONFERENCE
MINUTES – AD MEETING  
THURSDAY, NOVEMBER 20, 2025 – TENNYSON – 8:00 AM 

Present: Alameda (Woo), Arroyo (Budge), Berkeley (Parker), Castro Valley (Feria), Encinal (Lyons), Hayward (Niuatoa), Mt. Eden (Duran), O’Dowd (Reed, Nishimoto) Piedmont (Small), San Leandro (Thomas) San Lorenzo (Flowers), Tennyson (Sagapolu) Commissioner (Kiesel) 

Absent: None	

Guests: Scott Babinet, AD, Redwood Christian 

1. There was no public input.

2. There were no changes to the November 20, 2025 AD minutes.

3. Cross-Country 
MSC (Duran Thomas, 11-0-0) to approve the 2026-28 cross-country alignments and the 2026-27 schedule, dated “proposed 11/20/25. The following schools are responsible for reserving the following sites on the following dates:
	September 30 – Berkeley – Point Pinole
    	October 7 – Mt. Eden – Garin Park
October 21 – Encinal – Jean Sweeney Open Space
	October 28 – San Leandro – Oyster Bay

4. Flag
· Coaches had a full discussion of whether one 14-team league or two 6-8 team leagues would work the best considering the competitive equity of the various league schools. MSC (Duran, Feria, 7-4-1) to direct the league commissioner to develop two league schedules, a Foothill and a Shoreline, with home/away scheduling in both leagues. There was consensus that Arroyo move from Shoreline to Foothill and that American and O’Dowd be placed in Shoreline; making a 6-8 alignment. 
	Foothill				Shoreline
		Alameda			American
		Arroyo				Hayward
		Berkeley			Mt. Eden
		Castro Valley			Piedmont
		Encinal				O’Dowd
		James Logan			San Leandro
						San Lorenzo
						Tennyson
· MSC (Duran, Thomas, 12-0-0) to add the following language to our Flag Special Rules:
“There shall be an unedited film exchange program of any two tapes per team unless both the involved coaches agree otherwise. Schools shall attempt to “roll the tape” as the team breaks from the huddle. The tape exchange process shall begin on the week prior to the scheduled game with a communication from the coach requesting the tape. Schools are allowed unrestricted taping of the other team’s games. The league commissioner shall review this rule at the preseason meeting”
· MSC (Parker, Feria, 12-0-0) to add the following language to our Flag Special Rules:
“All players must wear some type of protective head gear.”
· There was consensus to keep the JV Jamboree
· There was consensus to keep the playoffs the last week of the season; to add all teams to the first round of the playoffs, and to play a 3rd place game in both leagues. 
· There was concern expressed by both coaches and AD’s about referee consistency and the interpretation of NFHS and CIF rules, especially “handoff vs pass” and “blocking.” In addition, legitimate questions from a head coach or a team captain must be answered by referees in a consistent manner. AD’s asked the league commissioner to work with the EBFOA on these matters. 
· Each league school gave their start time for the first game in a sequence of home flag games and asked the league commissioner to use that start time when developing the league schedule. 
· Next year:
· Standard time between games 10 minutes
· Standard length of varsity quarters – 12 minutes
· Standard length of JV quarters - 	10 minutes
· Standard half-time length – 7 minutes
· Standard time between quarters – allow teams to huddle

5. Football
· AD’s had a full discussion on how best to align our leagues given the new NCS playoff entry protocol. Each school had the opportunity to make general comments and also indicate how each specific proposal might affect their school. Redwood Christian participated in the discussion, expressed a specific league position request, but did not have a formal vote. MSC (Duran, Sagapolu, 7-4-0) to 
· adopt a 6-6-8 format with the following schools in the following leagues:
· to use this alignment for a two-year cycle;
· to move the highest ranked Mission and Shoreline teams to the Foothill and Mission leagues for the 2028-29 season;
· to move the lowest ranked Foothill and Mission teams to the Mission and Shoreline leagues for the 2028-29 season.
Foothill				Mission				Shoreline
	Berkeley			Alameda			American
	Hayward			Arroyo				Encinal			
	James Logan			Castro Valley 			Kennedy
 	Moreau Catholic		Irvington			Mt. Eden
	O’Dowd			Piedmont			Newark Memorial
	San Leandro			Tennyson			Redwood Christian
									San Lorenzo
									Washington

6. Golf – the league commissioner reviewed the coach discussion about adding a “Ghost Player” to the scoring options. No action was taken

7. Tennis
· MSC (Parker, Duran, 11-0-0) to approve the proposed tennis schedules, dated “proposed 11/20/25”
· MSC (Parker, Reed,11-0-0) to add the following to the Tennis Special Rules:
· 1704.10 “League champions/potential NCS team tennis tournament participants shall declare at the postseason meeting whether or not they intend to participate in the NCS team tournament. If a league champion chooses not to participate, the 2nd place team shall be given the opportunity to become the WACC’s AQ.” 

· 1708.8 “League champions and other potential NCS singles/doubles tournament participants shall declare, at the conclusion of the tournament, whether or not they intend to participate in the NCS team tournament. The tournament director shall then communicate this participation information to the NCS.”
· MSC (Parker, Reed,12-0-0) to add the following language in bold to the Tennis Special Rules:
· 1709.3	Coaches shall first select a “Player of the Year” from among those nominated. Coaches shall then select a doubles “Team-of-the-Year” from among those nominated, ensuring that the doubles team selected has played a majority of the league matches together as a doubles team.

8. Volleyball
· The league commissioner reviewed the request from volleyball coaches that we keep alignments the same the next two years. 
· The schedule is completed but dates have not yet been added while we still have questions about the scheduling of flag and football
· Each league school gave their start time for the first game in a sequence of home volleyball games and asked the league commissioner to use that start time when developing the league schedule
· AD’s asked the league commissioner to remind coaches that, when voting for all-league honorees, extraneous attitudes towards the team/coach/school shall not be considered.
· AD’s reviewed the request from the volleyball coaches that we add a statement to our special rules along the lines of “The host school shall provide eight volleyballs to the visiting school for warm-ups. The visiting school shall return the balls to the appropriate host representative in the same manner as they were received.” No action was taken and the league commissioner was asked to take this item back to coaches for a bit of clean-up
· About what happens when the visiting team brings ball anyway
· Need to make sure balls were “appropriate”

9. Water Polo - The 2026-27 water polo scheduled was approved by consensus. 

10. NCS
· AD’s reviewed the 12/1 NCS SAC agenda and took the following action, directing our delegates:
· Consensus to support V. A. – the addition of state championships in baseball and softball although concern was expressed about the impact of a reduced NCS season for those two sports. 
· Consensus to oppose VI. B – the exemption of the “winning requirement” for 8-person football. 
· MSC (Duran, Small, 12-0-0) to oppose VII – the EBAL proposal in baseball and softball.
· Vote their conscience on all other items
· And as part of the discussion in Item # 5 above, the AD’s expressed strong dissatisfaction with the new method for selecting the 56 football teams in the NCS playoffs. 
· AD’s expressed dissatisfaction with the NCS 2 up/2 down poliy in selecting appropriate divisions for NCS playoff entrants
· As part of the discussion in Item # 5 above, the AD’s expressed strong dissatisfaction with the new method for selecting the 56 football teams in the NCS playoffs. 
· The league commissioner reviewed the importance of keeping substitutes off the field/pitch/ diamond when there is an “issue” on the actual field of play.
· AD’s encourage the NCS to translate their eligibility forms into as many languages a possible. 

11. Basketball
· Arroyo and San Lorenzo have no JV girls’ program. All other schools are working on the assumption they’ll have two levels of girls’ program
· Encinal has only two levels of boy’ program

12. Soccer 
· AD’s were reminded of the CIF “club program” policy we had last year with MLSNext.

13. Wrestling
· The wrestling matches that conflicted with school’s Finals Weeks have been moved to appropriate dates. 
· MSC (Duran, Small, 9-0-2) to approve the Novice Wrestling Fact Sheet presented by San Lorenzo. 
· The league meet fact sheet will be disseminated by Berkeley and reviewed at our January 20 AD meeting. 

14. Spring Sports
· Badminton – we have no confirmed site for our championships yet. Gary Duran reported that this year’s tournament will take a bit longer as the NCS I and NCS D II schools have switched.
· Baseball – Alameda High is working to secure COA for our Friday, May 15 championships.
· Golf – two coaches are looking into sites for our May 4 championship tournament
· Lacrosse – MSC (Small, Duram, 11-0-1) to approve the following amendment to our Lacrosse Special Rulings:
Teams shall be seeded for the lacrosse tournament as follows:
		If teams play against each other
Head to head in league play (if teams play twice and split the series; priority #’s shall be used)
If teams do not play against each other or to break three-way ties above, 
MaxPreps rankings shall be used
· Softball – O’Dowd is a confirmed site for our two softball championship games.
· Swimming – Chabot is  a confirmed site for our swimming championships
· Tennis – we’re working to secure Chabot for our league tennis tournament on May 8 and 9
· Track – Novice Invitational (Berkeley), Non-Varsity Culminating (Tennyson) and Varsity Championships (Hayward) are secured

Respectfully submitted
Dave Kiesel, WACC Commissioner

Next Meeting: Tuesday, January 20; 8:00 am; Hayward High 
