WEST ALAMEDA COUNTY CONFERENCE
MINUTES – AD MEETING  
THURSDAY, NOVEMBER 20, 2025 – TENNYSON – 8:00 AM 

Present: Arroyo (Budge), Berkeley (Parker, Vegt), Castro Valley (Feria), Encinal (Lyons), Hayward (Niuatoa), Mt. Eden (Duran), O’Dowd (Reed, Nishimoto, Kigar) Piedmont (Small), San Leandro (Thomas) San Lorenzo (Flowers), Tennyson (Sagapolu) Commissioner (Kiesel) 

Absent: Alameda	

Guests: None 

1. There was no public input.

2. There were no changes to the November 20, 2026 AD minutes.

3. In reviewing the NCS BOM agenda, AD’s recommend that the WACC Board:
· Oppose the EBAL’s baseball/softball Open Division proposal as it’s presently written
· Support the EBAL’s baseball/softball Open Division if the Open/DI teams increase to 16.

4. The league commissioner reviewed the upcoming 2028-2032 NCS alignment calendar

5. WACC AD’s continue to be interested in the development of a Student Sportsmanship Advisory Panel, two members from each WACC school, meeting twice a year on Saturdays or Mondays; with a goal of improving sportsmanship around the league. There was discussion about the following:
· How do we define sportsmanship/what does it look like?
· Preparation of a sportsmanship video, directed by the panel members
· Measurement of success; let the panel members develop the measures
· Possible awards to individuals/schools where good sportsmanship is rewarded

6. We had a round-table DEI discussion. 

Winter Sports
7. Basketball
· San Lorenzo will only have a JV program next year and asked not to be placed in a league schedule; Tennyson will make a similar decision before the postseason coaches’ meeting on 2/23.
· WACC schools are experiencing real difficulty in working with the EBBOA this year and it seems to break down into two major areas; unacceptable communications from and with the EBBOA assignor and governing individuals and a poor attitude among officials assigned to games resulting in weaker control of games that’s causing attitude problems with our coaches and officials. The EBBOA made a formal attempt in the middle of the season to change contract language regarding assignment policies that the WACC rejected; those policies seem to have been informally put in place by the EBBOA. Specific concerns seem to be:
· Attitude towards female coaches
· An arrogance/”chip on shoulder” attitude on the part of the assignor than carries over to game officials 
· Poor assigning practices resulting in a school seeing an official far too many times
· Concentration on trivia (tucking in jerseys) rather than game control 
· The EBBOA contract expires at the end of this season and the league commissioner will work with the EBBOA and invite them to our next meeting to begin the negotiations process. Basketball ejections are way up this year.

8. Soccer
· Soccer ejections are down this year
· There continues to be a communications problem with some sets of officials. Call need to be clearly communicated to head coaches in a manner that makes them able to act on the call. 

9. Wrestling
· MSC (Duran, Thomas, 10-0-1) to approve the WACC Wrestling Championship; 2026 fact Sheet presented by Berkeley.
· Wrestling coaches have discussed alternate ways of scheduling dual wrestling matches, possible based on setting up two leagues rather than one. The next step will happen at the postseason meeting where coaches develop a recommendation for AD’s

Spring Sports
10. Badminton
· Our league championships need to be restructured to reflect differences in the number of D I and D II badminton schools. Key coaches will make that restructuring proposal and San Leandro  will present a fact sheet to AD’s at the next meeting.

11. Baseball
· Alameda will host our championship games at COA on May 15
· Hayward, Mt. Eden, San Lorenzo, and Tennyson will not have a JV program. Foothill schools were asked to work with Arroyo and San Leandro to ensure they have a full JV schedule. 

12. Golf
· Two coaches are looking into a site for our league championships

13. Lacrosse
· O’Dowd will host our league championships on May 1

14. Softball
· O’Dowd will host our league championships on May 15
· Arroyo. Mt Eden (both Shoreline A) and Hayward, Piedmont (both Shoreline B) will not have JV programs this year. The remaining Foothill schools were asked to work with Berkeley and San Leandro (Shoreline A) and San Lorenzo and Tennyson (Shoreline B) to ensure full JV schedules. 

15. Swimming
· Mt. Eden will host our league championships at Chabot on May 1

16. Tennis
· Castro Valley will host the NextGen tournament on Saturday, April 25
· O’Dowd will host our league championships at Chabot on May 1 and 2

17. Track and Field
· Berkeley will host the Novice Invitational on Saturday, March 7
· Tennyson will host the Non-Varsity Culminating Meet on Wednesday, April 29
· San Leandro will host our league championships at Burrell on March 6 and March 8.

18. Volleyball 
· The league commissioner reported that Sherman Smith will take over operation of the BAOA next year and is working with Lara now to ensure a smooth transfer

Fall Sports
19. Flag
· In addition to Logan and American, Moreau Catholic will also be supplementalled into the WACC next year. After some discussion, MSC (Duran, Budge, 12-0-0) to place Moreau in the Foothill League. The Foothill schedule will NOT be redone and WACC AD‘s will be asked to work with the Moreau AD to schedule flag games at the convenience of both schools. Moreau will be in the Foothill end-of-season tournament
· AD’s asked for contact information for the Moreau flag program.

20. Football
· MSC (Small, Duran, 12-0-0) to approve the Foothill, Mission, and Shoreline League schedules, dated “proposed 1/20/26.”
· Hayward, San Leandro, and Berkeley will work to develop games for their freshman programs. 
· AD’s reviewed the NCS conference-wide vote on scheduling. Each school makes their own decision.

21. Volleyball  
· MSC (Duran, Reed, 12-0-0) to approve the Foothill and Shoreline Girls Volleyball Schedules, 2026-27
· MSC (Flowers, Reed, 12-0-0)  to add the following special rule to the Volleyball Special Rules:
“2304.5 The host school shall provide eight volleyballs to the visiting school for warm-ups. Those volleyballs be similar to those used by the home team. The visiting school shall return the balls to the appropriate host representative in the same manner as they were received. The visiting team may choose to bring their own volleyballs and shall so notify the home team.”

22. Website – the league commissioner reported that he’s havning difficulty getting documents posted on our nee website.

Next Scheduled Meeting – Tuesday, March 3 8:00 am – Hayward High STEAM
