West Alameda County Conference
Minutes – Board Meeting
Thursday, August 7, 2025 – 3:00 pm – San Leandro High School  

Present: Alameda (Lee, Woo), Arroyo (Miller, Budge), Berkeley (Raygoza, Vegt), Bishop O’Dowd (Reed, Kigar, Nishimoto), Castro Valley (Fortenberry, Feria), Encinal (Snyder, Gorham, Lyons), Hayward (Miller), Mt. Eden (Walton, Duran, Kith), Piedmont (Small), San Leandro (Thomas), San Lorenzo (Flowers), Tennyson (Estrada, Sagapolu), Commissioner (Kiesel)

Absent: None

Guests: None

1.There was no public input

2. There were no changes to the 3/12/25 Board minutes

3. MSC (Small, Raygoza, 11-0-1) to approve the remedies proposed by Arroyo High for the use of ineligible student-athletes in soccer during the 20924-25 season.

4. MSC (Miller, Flowers, 12-0-0) to approve the remedies proposed by Alameda High for violating CIF “pitch count” rules. 

5. The Board filled several open positions on the WACC/NCS governance team
· Waylon Miller and Ross Parker will serve as WACC representatives to the NCS Board of Managers (MSC – Raygoza, Small, 12-0-0). Dave Kiesel will serve as alternate should either of the above be unable to attend any of the meetings. 
· Juan Raygoza will serve as the WACC representative on the NCS Eligibility Committee ((MSC – Snyder, Miller (H), 12-0-0)). 
· Chris Fortenberry will be the WACC candidate to serve on the NCS Alignment Committee ((Miller (H), Fortenberry, 12-0-0))

6. MSC (Small, Raygoza, 12-0-0) to approve the girls’ golf schedule, the girls’ basketball schedules, and all the spring sports schedules. The lacrosse schedule is not yet ready for approval. 

7. MSC ((Miller (H), Raygoza, 12-0-0) to approve the following changes to WACC Special Rules:
· Add the phrase “line ups must include first names” to Badminton 2307.2
· Add the following to Baseball Special Rule 2613 and renumber: “The records of the teams within the tie against the team in 4th place in the league standings (if this is a tie for other than 1st place)


8. The Board addressed concerns about ladder communication in tennis. MS ((Miller (H), Raygoza)) – Add “A ladder exchange may be initiated by either school’s AD in advance of a match.” Discussion ensued. MS (Small, Reed, 3-9-0; MOTION FAILS) to amend the motion to read: “The WACC shall establish a published living tennis ladder document that is updated as necessary by each of thew WACC schools with tennis programs).” ((MSC, Miller (H), Raygoza, 11-1-0) to approve the original motion: “A ladder exchange may be initiated by either school’s AD in advance of a match.” 

9. The league commissioner reviewed the WACC’s finances. A completed financial report will be reviewed by President Walton, then presented to the WACC Board for approval on October 1. 

10. The Board reviewed the all-league selection process and AD’s recommendations for change. League principals want a fully transparent process. A document outlining possible changes will be disseminated to league AD’s for discussion with their school site administration, then presented to the WACC Board of October 1. 

11.  The Board had a lengthy discussion on how to improve sportsmanship on the playing field and in the stands. AD reported out their discussion with a representative from the EBFOA. Individual schools reported what was working for them. This will be a continuing discussion for the WACC Board throughout the school year. 

Respectfully Submitted
Dave Kiesel, WACC Commissioner

Next Meeting: Wednesday, October 1: 8:30 am’ San Leandro High

