West Alameda County Conference
Minutes – Board Meeting
Wednesday, October 1, 2025 – 8:30 pm – San Leandro High School  

Present: Alameda (Barrett), Arroyo (Sterner), Berkeley (Raygoza), Bishop O’Dowd (Evans), Castro Valley (Feria), Encinal (Snyder), Hayward (Miller), Mt. Eden (Walton), Piedmont (Small), San Leandro (Murrow), San Lorenzo (Ahrens), Tennyson (Irizarry), Commissioner (Kiesel)

Absent: None

Guests: None

1.There was no public input

2. There were no changes to the , 2025 Board minutes

3. MSC (Miller, Snyder, 12-0-0) to approve the West Alameda County Conference Financial Report, dated October 1, 2025. This report will be posted on our website. The Board also reviewed the West Alameda County Conference; Budget vs. Actual 2024-25.

4. MSC (Evans, Ahrens, 12-0-0) to approve the West Alameda County Conference Budget Overview, 2025-26 Season.

5. The Board reviewed the 10/3/25 NCS BOM agenda and directed our delegates to:
· Vote their conscience for the Region II position on the NCS Ex Com
· Oppose X. E. – the winter soccer proposal
· Oppose X. F. – the adjustment of entries to the NCS football playoffs
· Support X. I. – the proposal to restructure SAC and BOM voting representation 
· Support XI. E. – the proposal to eliminate Bylaw 506 H. b. 6. 
· Oppose XIII. – another adjustment of entries to the NCS football playoffs
· Vote their conscience on all other matters

6. MSC (Murrow, Small, 12-0-0) to make the following changes to the Cross-Country Special Rules:
1804.1 In “center” meets schools are allowed 12 entries at the varsity level; the first seven runners scoring, and unlimited entries at the J/S and F/S levels.  
1804.1.1 Foothill scoring shall be on a dual meet basis at the varsity level and invitational meet scoring at the non-varsity level.
1804.1.2  Shoreline scoring shall be on an invitational meet basis at both the
varsity level and the non-varsity level. Schools shall be ranked from one to six based on the results of all center meets.

7. MSC (Ahrens, Miller, 12-0-0) to approve the revised girls’ basketball schedules and the lacrosse schedules in principle (website is down and the league commissioner was asked to email these schedules to the NCS Board members present.)

8. The Board reviewed the rough draft of revisions to the All-League Selection Process document, made some suggestions, and asked the league commissioner to revise the document. The most recent revision is attached to these minutes.

9. MSC (Ahrens, Miller, 12-0-0) to approve the remedies proposed by Castro Valley for the use of an ineligible football student-athlete. 

10. The Board reviewed our new football sportsmanship meeting that takes place eight minutes before scheduled kick off. It’s working well in most cases but needs more buy-in from MVAL schools.

11. The league commissioner reported that our new website is not yet operational due to a Home Campus bug. 

12. MSC (Sterner, Evans, 12-0-0) to provisionally approve the contract tenders from the SCUA (softball) and the NCWLRA (girls’ lacrosse.) The Board members asked the league commissioner to disseminate these contract tenders to WACC Board members as they’re not available on the website. 

13. AD’s are looking at the possibility of setting up a league-wide Student Athletic Advisory Panel that would work to improve communication and sportsmanship at WACC member schools. 

14. There was no new business.

Respectfully Submitted
Dave Kiesel, WACC Commissioner

Next Meeting: Wednesday, January 21; 8:30 am; San Leandro High new gym

