WEST ALAMEDA COUNTY CONFERENCE
AGENDA – ATHLETIC DIRECTORS’ MEETING
TUESDAY, MARCH 3, 2026 – 8:00 AM
HAYWARD HIGH SCHOOL


1. Public Input
Pursuant to Education Code 54954.3 and Education Code 33353, any member of the public wishing to speak on any matter within the subject matter jurisdiction of the WACC may be heard. The time for such comment is no more than three (3) minutes per person on an item and no more than twenty (21) minutes total on an item or as designated by the Chair. 

2. Corrections of the Minutes of the January 20, 2026 AD meeting.

Winter Sports

3. Basketball
· Boys’ and girls’ alignments with an emphasis on where S LE and S LZ boys belong.
· 2026-27 scheduling
· EBBOA – what do we do?
· Structure of all-league girls’ teams
· Issues

4. Soccer
· Take action on the coaches’ realignment recommendations/ 2027-27 schedules
· Issues

5. Wrestling
· Take action on the coaches’ realignment recommendations
· Review championships event – do we need to split off the JV events from our February championships?
· 26-27 season – Novice Host – Tennyson ?      Championship Host ? 
· Issues

6. NCS SAC Agenda Items – discussion/action – direct our delegates
· V. CIF Baseball and Softball
· VI. A. NCS Divisions
· VI. B. X-C Divisions
· VII. A., B., C. - Flag – from DAL
· VIII. D., E., F. – Tennis – from MVAL

7. Development of “Priority Numbers”
Is what we are doing now, drawing numbers every year, the best and fairest way to break ties in standings when all else fails, or is there a better way. For example, we could simply reverse the numbers every year so in every two-year cycle, any given set of two schools would each have a priority over the other once. Are there other options?

8. DEI Roundtable



Spring Sports

9. Badminton 
· structure for our revised league championships
· discussion/action – San Leandro’s Badminton Fact Sheet
· Issues

10. Baseball
· Discussion – scheduling in 2026-27. 
NOTE: we have one week less in 26-27 for baseball/softball
· discussion/action – Alameda’s Baseball Fact Sheet
· Issues

11. Golf 
· Site for our league championships
· discussion/action – San Leandro’s Baseball Fact Sheet
· Issues

12. LAX
· LAX championship at O’Dowd on May 1; approve the fact sheet
NOTE: MC no longer has a boys’ program; there will be no Monday (championship week) boys’ game. 
· Issues ?

13. Softball
· Discussion – scheduling in 2026-27. 
NOTE: we have one week less in 26-27 for baseball/softball
· discussion/action – O’Dowd’s Baseball Fact Sheet
· Issues ?

14. Swimming
Revise special rule  3104.5 All-League first team honors will be awarded to the winners of each
varsity event. All-League second team honors will be awarded to the 2nd place finishers in each varsity
event who have not been placed on the first team. Coaches shall vote for a male “Swimmer-of-the-Year”
and a female “Swimmer-of-the-Year” at the postseason meeting or at the conclusion of the league
championship meet.
· discussion/action – Mt. Eden’s Swimming Fact Sheet
· Issues

15. Tennis 
· Implementation of 1709.3; this spring or next fall?
· discussion/action – O’Dowd’s Tennis Fact Sheet
· Issues

16. Track and Field
· Discussion/Action – Track and Field Special Rules rewrite
· discussion/action – Berkeley’s non- var invitational fact sheet (previously disseminated)
· discussion/action – Tennyson’s non- var culminating fact sheet (previously disseminated)
· discussion/action – San Leandro’s championship fact sheet
· Issues

17. Volleyball
· Information about BAOA
· JV programs
· Issues

Fall Sports

18. Cross-Country
· Issues

19. Flag
· Issues?

20. Football
· Pregame Sportsmanship Meeting – recommendations for changes ???
· Issues?

21. Golf
· Schedule was approved in November
· Issues

22. Tennis
· Schedule and alignment were approved in November
· Issues

23. Volleyball
· Alignment and schedules were approved in November 
· Issues?

24. Water Polo
· Schedule was approved in November
· Issues? 

25. Website
· Discussion 

26. Financial

27. Questions about the 2028-32 NCS alignment?

28. New Business

Next Scheduled Meeting – Wednesday, April 22, 2026; 8:00 am; Hayward High STEAM Building


29. DEI – round table

