WEST ALAMEDA COUNTY CONFERENCE   
MINUTES – AD MEETING  
TUEDAY, MARCH 3, 2026 – 8:00 AM 

Present: Alameda (Woo), Arroyo (Budge), Berkeley (Parker, Vegt), Castro Valley (Feria), Encinal (Gorham), Hayward (Niuatoa), Mt. Eden (Duran, Kith), O’Dowd (Reed, Nishimoto) Piedmont (Small), San Leandro (Thomas) San Lorenzo (Flowers), Tennyson (Sagapolu) Commissioner (Kiesel) 

Absent: None	

Guests: None 

1. There was no public input.

2. There were no changes to the January20, 2026 AD minutes.

Winter Sports

3. Basketball
· AD’s reviewed coach alignment discussions, then discussed various boys’ alignment options based on competitive equity. MSC (Duran, Parker, 10-2-0) to align the Foothill and Shoreline Leagues as follows for the 2026-27 and 2027-28 seasons:
Foothill			Shoreline
	Alameda		Arroyo
	Berkeley		Encinal
	Castro Valley		Hayward
	O’Dowd		Mt. Eden
	Piedmont		San Leandro
	San Lorenzo		Tennyson
The league commissioner was asked to develop and home and away, ten-game schedule, for each of these two leagues – no cross-over games. 
· AD’s reviewed coach alignment discussions, then discussed various girls’ alignment options based on competitive equity. There was AD consensus:
Foothill A		Foothill B		Shoreline A		Shoreline B
	Alameda		Castro Valley		Arroyo			Mt. Eden
	O’Dowd		Encinal			Berkeley		San Lorenzo
	Piedmont		San Leandro		Hayward		Tennyson
Scheduling
Foothill A schools shall have home and away against each other and one game against Foothill B schools – 7 games
Foothill B schools shall have home and away against each other; one game against Foothill A schools; one game against Shoreline A schools  – 10 games
Shoreline A schools shall have home and away against each other; one game against Foothill B schools; one game against Shoreline B schools  – 10 games
Shoreline B schools shall have home and away against each other and one game against Shoreline A schools – 7 games.
NOTE: Mt. Eden asked for a second game against Shoreline A schools. 
· AD’s echoed the coaches’ major concerns about officiating and communication with the EBBOA, our basketball officiating association. Their contract is up at the end of this year. AD’s asked the league commissioner to set up a meeting with two or three members of the EBBOA Board to attempt to resolve those serious concerns.
· As we divide girls’ basketball programs into four groupings, we need to address how the all-leagues are selected and the number of players on those teams. The league commissioner was asked to develop some options for our April meeting.  

4. Soccer 
· AD’s reviewed coach alignment discussions and quickly reviewed alignment options. MSC (Duran, Vegt, 12-0-0) to align our soccer programs as follows:
Boys
	Foothill			Shoreline A		Shoreline B
		Alameda		Arroyo			Encinal
		Berkeley		Mt. Eden		Hayward
		Castro Valley		San Leandro		Piedmont
		O’Dowd		Tennyson		San Lorenzo
The league commissioner was asked to develop a schedule whereby all schools played each other once with a second game scheduled against the other three schools in their 4-team pod.
 	Girls
		Foothill			Shoreline
			Alameda		Arroyo
			Berkeley		Encinal
			Castro Valley		Hayward
			O’Dowd		Mt. Eden
			Piedmont		San Leandro
						San Lorenzo
						Tennyson
	The league commissioner was asked to develop a home and away schedule for each league with no cross-overs: Foothill schools with 8 games; Shoreline schools with 12 games. 

5. NOTE: as part of both the soccer and basketball discussions, AD’s expressed concerns:
· about sportsmanship – in addition to some general sportsmanship concerns, there were specific allegations about unacceptable behavior by winning visiting teams; examples included stomping on center field soccer school logos and spitting on center court basketball school logos.
· about spirit squads – many squads are moving in the direction of negative cheers and negative behaviors towards their opponents
· about student rooting sections making unacceptable comments directed towards opponents
· about the negative effects that social media is having on student behavior
These are game management issues and will be reviewed by the WACC Board at its late March meeting. AD’s are asking the WACC Board to take specific action:
· defining acceptable spirit squad behaviors
· defining “what it means” to be in the “student section” at an athletic contest 
· expectations that are placed on coaches to control unacceptable behavior on the part of student-athletes they supervise.









6. Wrestling
· AD’s reviewed the recommendations of the wrestling coaches. Teams are getting larger; the girls’ program is growing: double dual and tri matches are taking longer, causing meets to run later in the evening. Coaches recommend the return of simple dual (varsity and JV) matches, dividing the league into Foothill and Shoreline programs. Consensus to align boys’ wrestling as follows:
Foothill			Shoreline
	Alameda		Berkeley
	Arroyo			Encinal
	Castro Valley		Mt. Eden
	Hayward		San Lorenzo
	San Leandro		Tennyson
· No action was taken re: the girls’ alignment and scheduling. AD’s will review several options in April 
· No action was taken re: splitting the February JV championships from the varsity championships
· Tennyson will host the Novice next December; we don’t yet have a host for the February league tournament(s).

7. AD’s briefly reviewed the 3/9/NCS SAC agenda but did not direct our two delegates on any matter. 

8. AD’s reviewed the process of developing “priority numbers” every year. The league commissioner was asked to review the present numbers of each sport for fairness and report back in April.

Spring Sports

9. Badminton
· MSC (Duran, Small, 11-0-1) to approve the amended 2026 WACC Badminton Championships Fact Sheet presented by San Leandro and emailed to AD’s. The fact sheet will be placed on the website
· Gary Duran reminded AD’s of the change on the structure of our championships. 

10. Baseball
· Alameda will disseminate the baseball fact sheet when it’s complete.

11. Golf 
· San Leandro will disseminate the baseball fact sheet when it’s complete.

12. Lacrosse
· O’Dowd will disseminate the softball fact sheet when it’s complete

13. Softball
· O’Dowd will disseminate the lacrosse fact sheet when it’s complete

14. Swimming
· Mt. Eden will disseminate the swimming fact sheet when it’s complete
· MSC (Duran, Reed, 11-0-0) to approve the following change in the Swimming Special Rules:
3104.5 All-League first team honors will be awarded to the winners of each varsity event. All-League second team honors will be awarded to the 2nd place finishers in each varsity event who have not been placed on the first team. Coaches shall vote for a male “Swimmer-of-the-Year” and a female “Swimmer-of-the-Year” at the postseason meeting or at the conclusion of the league championship meet.

15. Tennis
· MSC (Small, Duran, 12-0-0) to approve the WACC 2026 Boys Tennis Championships Fact Sheet. presented by O’Dowd
· AD’s reviewed the new tennis special rule that specifies that coaches select a “doubles team-of-the-year. Do we implement it now when it wasn’t in effect for the girls’ fall season? MSC (Reed, Niuatoa, 11-0-0) to implement it beginning the 2026-27 season; not now. 

16. Track and Field
· MSC (Small, Duran 12-0-0) to approve the 2026 WACC Novice Meet Fact Sheet presented by Berkeley.
· MSC (Sagapolu, Small, 11-0-0) to approve the 2026 WACC Non-Varsity Championship Meet Fact Sheet presented by Tennyson.
· San Leandro will disseminate the varsity track championships fact sheet when it’s complete.

17. Volleyball
· AD’s had a brief discussion about he NFHS requirement that stands for the “up’ official need to be adjustable. 

Fall Sports

17. Cross-Country
· Berkeley, San Leandro and Mt. Eden were reminded to work with the EBRPD to get approval for using East Bay parks for our X-C center meets. 

18. Flag
· AD’s were reminded that schools need protective headgear for their flag teams. 
· Most schools have not yet heard from Moreau about scheduling their flag game against them. 

Respectfully Submitted
Dave Kiesel, WACC Commissioner

Next Scheduled Meeting – Wednesday, April 22, 8:00 am – Hayward High STEAM
