West Alameda County Conference
Agenda – WACC Board Meeting 
Wednesday, March 25, 2026 – 8:30 PM – San Leandro High School Gym 

1. Public Input
Pursuant to Education Code 54954.3 and Education Code 33353, any member of the public wishing to speak on any matter within the subject matter jurisdiction of the WACC may be heard. The time for such comment is no more than three (3) minutes per person on an item and no more than twenty (21) minutes total on an item or as designated by the Chair. 

2. Corrections to the minutes of the Wednesday, January 21, 2026 WACC Board meeting.

3. Approve the remedy proposed by San Lorenzo High for the use of an ineligible student-athlete in the sport of basketball. 

4. NCS - direct our NCS BOM delegates (Miller ((H)), Parker) on the following agenda items:
· VIII. B. Cross-Country - Proposal to amend the formula for cross-country divisional placement
· XV. A. Baseball & Softball State Championships; Proposal to approve the CIF State Championship in the sports of Baseball and Softball beginning with in 2026-2027.
· Other?

5. Approve the 26-27 winter alignments and schedules for:
· Basketball
· Soccer
· Wrestling

6. Special Rules changes
· Volleyball add: “2304.5 The host school shall provide eight volleyballs to the visiting school for warm-ups. Those volleyballs shall be similar to those used by the home team. The visiting school shall return the balls to the appropriate host representative in the same manner as they were received. The visiting team may choose to bring their own volleyballs and shall so notify the home team.”
· Swimming – amend 3104.5 All-League first team honors will be awarded to the winners of each varsity event. All-League second team honors will be awarded to the 2nd place finishers in each varsity event who have not been placed on the first team. Coaches shall vote for a male “Swimmer-of-the-Year” and a female “Swimmer-of-the-Year” at the postseason meeting or at the conclusion of the league championship meet.

7. 2026-27 WACC organizational structure – we need to fill some positions: president-elect (1), NCS Board members (2), NCS Eligibility Committee member (1), AD liaison (1)  

8. WACC 2026-27 Meetings and Events Calendar – discussion (meeting dates)/action

9. Approve officiating contracts
· NCLRA
· MACPolo

The WACC Board will go into a closed session as a Committee of the Whole

10. San Lorenzo has protested the decision of the subcommittee created by the Tennyson Protest Hearing Committee. The Committee of the Whole shall act on the San Lorenzo High School Basketball Protest. 

The WACC Board return from closed session

11. The league commissioner will report out the San Lorenzo Baketball Protest decision.

12. Discussion/action – what are some ways the WACC might avoid the issues reviewed in agenda item # 10. How can we improve communication between schools during an athletic contest?

13. Discussion/action – sportsmanship
· What is acceptable spirit squad behavior?
· What does it mean to be in the “student section” at an athletic contest?
· What are the expectations we place on coaches to control unacceptable behavior on the part of the student-athletes they supervise.

14. Development of a Student Sportsmanship Advisory Panel, two members from each WACC school, meeting twice a year on Saturdays or Mondays; with a goal of improving sportsmanship around the league. There was discussion about the following:
· What does the Student Sportsmanship Advisory Panel look like?
· Preparation of a sportsmanship video, directed by the panel members
· Measurement of success; let the panel members develop the measures
· Possible awards to individuals/schools where good sportsmanship is rewarded

15. Discussion of the 2028-32 NCS alignment process

16. Financial Report

17. New Business

Next Meeting: TBA

