West Alameda County Conference
Agenda – WACC Board Meeting 
Wednesday, June 10, 2026 – 8:30  AM – San Leandro High School Gym   

1. Public Input
Pursuant to Education Code 54954.3 and Education Code 33353, any member of the public wishing to speak on any matter within the subject matter jurisdiction of the WACC may be heard. The time for such comment is no more than three (3) minutes per person on an item and no more than twenty (21) minutes total on an item or as designated by the Chair. 

2. Corrections to the minutes of the Wednesday, March 25, 2026, 2026 WACC Board meeting.

3. Admission prices for WACC games– increase from $8/$5 to $10/$5

4. Sportsmanship – discussion/action
	Spirit squads – please see attached document. What is acceptable spirit squad behavior?
	Security and supervision - please see attached document
Coaches, especially at the non-varsity level, especially at away games. What are the expectations we place on coaches to control unacceptable behavior on the part of the student-athletes they supervise?
	Role of the principal in working with coach groups
Who monitors the “6th man” in your basketball bleachers? Other spectator sports? What does it mean to be in the “student section” at an athletic contest?
Who monitors your spirit squad team at home contests? At away contests?
What’s your school’s social media policy? We’ve had rogue Instagram accounts, forfeits due to unacceptable social media posts, online “fights” between players from different schools, etc

5. Protests and appeals
	Here’s our present language:  
306.1 The principal of the school making the protest shall first make it in writing or by telephone to the principal of the opposing school by the close of the next school day following the disputed contest. If an agreement can not be reached by the principals concerned, a protest to the league may be made by writing a full statement of the facts to both the league president and commissioner within five days of the disputed contest.
306.2 The Commissioner shall investigate the protest, develop findings, and make a recommendation to the protest committee of the Board of Directors.
306.3 The protest committee shall be composed of three representatives of the Board of Directors meeting at the call of the President. Protest committee decisions may be appealed to the full Board. The representatives of the schools involved in the protest shall have no vote on the outcome of the protest.
	306.4 Protests that are made based on judgment calls by an official shall not be considered.
306.5 Protests involving game conditions must be filed with the host principal or authorized representative before the beginning of the contest or as soon as they occur.
Questions: 
What’s the role of the head coach at the game in “protesting?” What does a protest look like?
What happens if only one principal “participates” in the back and forth between principals?
What happens when a school ignores directions from the commissioner? From the 3-principal protest committee? From the full Board of Directors? Are there consequences?
Also: Where do home and away scorekeepers sit at contests where the “official” book is the home book?

6. Student Sportsmanship committee
Development of a Student Sportsmanship Advisory Panel, two members from each WACC school, meeting twice a year on Saturdays or Mondays; with a goal of improving sportsmanship around the league. There was discussion about the following:
· What does the Student Sportsmanship Advisory Panel look like?
· Preparation of a sportsmanship video, directed by the panel members
· Measurement of success; let the panel members develop the measures
· Possible awards to individuals/schools where good sportsmanship is rewarded

7. Approve the 2026-27 spring sports alignments in the following sports:
· Badminton
· Baseball
· Softball
· Tennis
· Track and Field
· Boys’ volleyball

8. Approve the 2026-27 spring sports schedules
· Badminton
· Baseball
· Golf
· Lacrosse
· Softball
· Swimming 
· Tennis
· Track and Field
· Boys’ Volleyball

9. Discussion/Action – revise the Badminton Special Rules:
Add: “The WACC’s representatives to the NCS DI and NCS D II team badminton  tournaments shall be the highest ranked D I and D II teams in the Foothill League. If there are no D I or D II teams in the Foothill League, the highest ranked Shoreline team shall be our rep. If there is a tie for any place between two teams in the same NCS division, the WACC’s NCS representative(s) will be determined by the following prioritized steps:
· The records of the teams within the tie against each other.
· The records of the teams within the tie against the team(s) above them in the league standings, starting with the first place team
· The number of individual matches won between the teams in the tie
· If at any time in the above steps a team is eliminated from the tie, but a tie still exists (started with a three-way tie for example), the progression starts once again with 1705. 1 and continues until the tie is broken.
·  A draw from a hat by the league’s athletic directors

10. Discussion/Action – revise the Volleyball Special Rules:
	Delete 2304.5 - “2304.5 The host school shall provide eight volleyballs to the visiting school for warm-ups. Those volleyballs shall be similar to those used by the home team. The visiting school shall return the balls to the appropriate host representative in the same manner as they were received. The visiting team may choose to bring their own volleyballs and shall so notify the home team.”

11. Revised 2026-27 Meetings and Events Calendar 

12. Approve officiating contracts
· EBFOA
· EBBOA

13. Discussion of the 2028-32 NCS alignment process

14. Financial Report

15. New Business

Next Meeting: Thursday, August 6; 3:00 pm; San Leandro Gym Conference Room

