WACC GUIDELINES FOR SPIRIT SQUAD COACHES AND ROOTING SECTION SUPERVISORS
revised 10/17/12 by the Security, Sportsmanship and Supervision Committee
The attached minimum guidelines shall be enforced at every WACC school. In addition, individual league schools may have further guidelines/expectations of their coaches, spirit squads, rooting sections and team followers. The below are minimum guidelines governing conduct at WACC athletic activities. 
I. 
Meeting Attendance Expectations:
· There shall be one mandatory spirit squad coaches’ meeting every year preceding the football season. Meeting dates shall be set in advance by the WACC Board. The content of the meeting shall be set by the league commissioner, working with the board.

· Substitutes for coaches unable to attend a meeting shall be approved by the school principal and communicated in advance to the league commissioner.

II.
Coach Expectations:

Spirit squad coaches shall be responsible for: 

· Ensuring the safety and well-being of the student-athletes on the squad

· Conducting a pre-season meeting with parents

· Setting appropriate practice and performance guidelines

· Setting appropriate risk management rules for team members regarding apparel, accessories, jewelry, etc.

· Making transportation arrangements with team members, approved by the site administration

· Attending the two yearly coaches’ meetings

· Communicating with each other before athletic events

III.
Logistical Expectations:
· Coaches shall be present at every event at which their squad is participating.

· There shall be phone contact between the involved coaches before each league contest if questions arise regarding the game management forms prepared by each school.

· Coaches shall meet before each contest to review the specific game management plans. 
· Visiting coaches and spirit squad members shall be greeted in a welcoming manner.

· A spot on the field/in the gym for the visiting squad shall be determined in advance and, to the extent possible, shall be “equal” to the spot used by the home spirit squad.
· Coaches shall know who the game supervisor is and contact him/her immediately if questions arise during a game or if they are unable to control a situation
IV.
Spirit Squad Expectations:
· Spirit squad activities shall always occur under the direct supervision of a knowledgeable coach, approved by the site administration

· Spirit squad activities shall center on leading the cheering of students and adults at athletic activities. Performance is the secondary goal of spirit squad groups.
· Only those students designated by the site administrator may participate in spirit squad activities.

· Host squads are encouraged to develop a plan/procedure for greeting visiting squads and making them feel comfortable.

· The host school shall invite the visiting squad to perform at halftime unless extenuating circumstances (homecoming, etc.) make this impossible. The visiting squad may decline, but the invitation shall be extended. Any extenuating circumstance must be communicated to the visiting coach. 
· Visiting squads shall come dressed and ready to cheer; none of the schools has facilities allowing spirit squad members to change into their uniforms.

· Signage/posters shall be positive; welcoming opponents or encouraging one’s own team. Negative signage (i.e. “ducks suck”) is unacceptable. Signage designating the rooting section reserved for visitors is encouraged.
· Spirit squads are expected to exhibit good sportsmanship towards opponent squads and opponent rooting sections. Cheering shall be done at an appropriate time and in an appropriate manner. All cheers shall be initiated by the spirit squad, not the rooting section. Spirit squad coaches/members shall actively discourage impromptu yells or cheers from individuals/small groups in the rooting section.    All cheers led by the squad must be positive. Negative or unsportsmanlike cheers or cheers berating opponents or antagonizing opponents are not acceptable; no actions by the spirit squad should be made to purposely distract the opponents. If a coach has questions about the acceptability of a cheer, he/she must ‘clear’ that cheer with their site administrator.
· At basketball games, opposing squads shall take turns cheering at breaks or time-outs and stay out of the free throw lane extended.

· Spirit squads must be supervised at all times; they may not participate in cheering activities if their coach is not present. A site administrator may substitute for an absent coach, but that administrator then assumes full responsibility for controlling the spirit squad and rooting section in addition to his/her other responsibilities at that contest.

· Different league schools might have somewhat different interpretations of acceptable/unacceptable conduct. Should questions arise during a game, contact the game supervisor immediately to express your concerns. 
V.
Band Expectations
· A faculty member shall supervise the pep band at every contest. A site administrator may substitute for an absent faculty member, but that administrator then assumes full responsibility for controlling the pep band in addition to his/her other responsibilities at that contest.
· Pep bands shall play only before games, during time-outs at quarter and half-time breaks and after the game. Bands must immediately end their playing when a team “breaks the huddle” of a time-out. Musical instruments shall be used as musical instruments, not as noisemakers. If both schools have pep bands at football games, it is the responsibility of the host school’s faculty supervisor to meet with the visiting school’s faculty supervisor to make arrangements to take turns playing.

· Pep bands shall structure their playing time so as to allow the spirit squads from both schools equal access to performance time. Taking turns (home spirit squad, away spirit squad, home pep band) is encouraged.
· Visiting pep bands are not allowed at basketball games.

While not the responsibility of the spirit squad coach, violations of the below shall be immediately reported to the game supervisor. 
.
Rooting Section Expectations 

· Spectators, fans, and team followers must understand that the field or gym is really a “classroom” where education is occurring. Rooting sections shall conduct themselves in a manner that demonstrates respect for their opponents and supports outstanding play by both teams. Behaviors such as turning backs on opponents as they are introduced are disrespectful to opponents.

· No cheers shall be initiated by the rooting section; all cheers shall be initiated by the spirit squad. Impromptu yells such as “air ball,” “you got swatted” or “na na na na, goodbye” or singling opponents out by name or number are unacceptable. Obscene cheers, taunting opponents, race-baiting, or personal insults are clearly unacceptable.

· School supporters must respect the judgment of game officials.

· Supporters of a team must sit in the school’s rooting section or another area of the stands designated for them. It is not acceptable for a team’s supporters to sit in an opponent’s section, whether they plan to verbally support the team or not.

· No artificial noisemakers (if you weren’t born with it, it’s artificial) or props of any kind are allowed at WACC contests. Thundersticks, shaking keys, blowing horns, etc. are therefore unacceptable. Laser pointers are never permitted at any athletic events.

· All fans shall stay off the playing surface/floor at all times. At no time shall any spectator confront a player or coach from the opposing team or a game official.
