Security and Supervision at West Alameda County Conference (WACC) Athletic Contests

The WACC believes that the field/pitch/court/gym is really a “classroom” where education is occurring. Teams and team followers shall conduct themselves in a manner that demonstrates respect for their opponents and supports outstanding play by both teams. 

All athletic events hosted by conference schools shall be conducted under the direct supervision and control of the school principal and/or his/her designated representatives, hereinafter called the “designated supervisor.” 
Direct supervision means that 

· The principal has designated someone other than the coach of the team to be immediately available, whether at the sporting event or somewhere else on campus, to handle crowd control and deal with problems that arise. For sporting events held off campus, there is a designated supervisor who’s available to reach that off-campus site in a timely manner.

· The coach of the home school knows who the designated supervisor is and how to immediately reach him/her.

The designated supervisor can be the principal, assistant principals, athletic directors, teachers-in-charge, SRO’s, campus security, or anyone else in whom the principal feels comfortable.

All athletic events shall be conducted with adequate supervision. The host principal determines the necessary level of adequate supervision based of the specific sport, game time, past history, etc. The visiting principal shall contact the host principal should he/she have any issues that need to be reviewed in advance.

Coaches shall be instructed to immediately contact the designated supervisor if they are unable to control a situation. Controlling the players and assistant coaches is the responsibility of the head coach; controlling the crowd/team followers/fans is the responsibility of the designated supervisor. Athletic directors must communicate coaching and supervision expectations to coaches during each school’s preseason meeting with coaches.

WACC contests in any sport that approach a lack of control or have other sportsmanship/ environmental/etc. problems shall be immediately discontinued. The coaches/site administrators/officials if they are involved/designated supervisors are to confer and outline the conditions for the continuance of the contest. The coaches are to discuss these conditions with their respective teams, the site administrator/designated representative/ officials/spectators, and the contest continued, if possible.

Violations of standards of sportsmanship shall be dealt with by the individual schools whose students, team followers or crowd have engaged in the unacceptable conduct. If a satisfactory settlement is not reached, either school may request a special meeting of the league at which time factual presentations shall be made and the league shall resolve the issue and invoke appropriate penalties.

Schools shall develop game management plans for football, basketball and soccer games. Game management plans shall address:

· the plan for supervising the sporting event
· the necessity of advance communications between site administrators, especially if “special issues” are involved; (it’s spirit week, we’re honoring seniors at half-time, parking concerns, we had an issue at the 1st round game, etc) 

· the necessity of immediate contact with the host designated supervisor when the visiting designated supervisor arrives at the host site

· the need for the designated supervisors of both schools to be available to each other for the entire duration of the contest, and the means of contact should issues arise.
· the expectation that the visiting school’s designated supervisor shall be responsible for the visiting team’s rooting section and team followers.

· the responsibility of the hosting administrator, working with the visiting designated supervisor if necessary, to remove anyone from the stands/gym whose behavior is unacceptable.

While each hosting site has its own staffing needs based on the site, visitors shall provide at least one adult with supervisory responsibility (designated supervisor) for varsity football and boys’ basketball games. The visiting designated supervisor shall arrive before the beginning of the varsity football game. The visiting designated supervisor shall arrive at halftime of the non-varsity games preceding the varsity basketball game There will be other times where more visiting team designated supervisors are necessary but that need is to be worked out by the involved principals. It would be helpful if designated supervisors from both schools wore clothing that clearly indentifies themselves.
Each individual school principal shall make decisions about if, where and how to deploy uniformed personnel after consultation with the visiting school principal. The conference does not require uniformed personnel at athletic contests.

Summary of Administrative Expectations for Boys’ Basketball and Football Games:

· The “designated representative” of both schools shall meet before every contest and shall be available to each other for the entire duration of the contest.

· It would be helpful game site administrators wore clothing that clearly identifies themselves as “designated representatives” of the site administrator

· If an administrator of one school has “special needs” at a contest (i.e. “it’s spirit week for us” or “we’re honoring parents of seniors at this game”, parking concerns, etc.) or other issues that must be handled in advance of the game, advance notice to the opponent administrator would be helpful.

· It is the responsibility of the hosting administrator, working with the visiting administrator if necessary, to remove anyone from the stands/gym whose behavior is unacceptable.

RESOURCES AVAILABLE:


NCS Website, Home Page, Sportsmanship: with specific information for student-athletes, coaches, administration, parents, and spectators.

