West Alameda County Conference
Minutes – Board Meeting
Wednesday, June 10, 2026 – 8:30 pm – San Leandro High School  

Present: Arroyo (Sterner), Berkeley (Raygoza), Bishop O’Dowd (Aquino), Castro Valley (Fortenberry), Hayward (Miller), Mt. Eden (Walton), Piedmont (Small), San Leandro (Thomas), San Lorenzo (Ahrens,), Tennyson (Treviso), Commissioner (Kiesel)

Absent: Alameda, Encinal

Guests: None

1.There was no public input

2. There were no changes to the March 25, 2026 Board minutes

3. MSC (Fortenberry, Miller, 8-0-0) to increase the adult admission price to WACC athletic events to $10. The new admission prices to football, basketball, and league championships are $10/$5. League schools are still free to charge the full $10/$5, or a reduced $5/$3 for other sports. The Board directed the athletic directors to continue their discussions about having a common entry fee at all schools for specific sports.  

4. MSC (Sterner, Ahrens, 8-0-0) to approve the new alignments in badminton, softball, and boys’ volleyball and the present alignments in baseball, tennis, and track.

5. MSC (Miller, Fortenberry, 8-0-0) to approve spring schedules, dated “proposed to the WACC Board on June 10, 2026” in the following sports: badminton, baseball, golf, boys’ and girls’ lacrosse, softball, swimming, tennis, track and boys’ volleyball. 

6. MSC (Sterner, Ahrens, 8-0-0) to approve the following addition to the Badminton Special Rules:
     “The WACC’s representatives to the NCS DI and NCS D II team badminton tournaments shall be the highest ranked D I and D II teams in the Foothill League. If there are no D I or D II teams in the Foothill League, the highest ranked Shoreline team shall be our rep. If there is a tie for any place between two teams in the same NCS division, the WACC’s NCS representative(s) will be determined by the following prioritized steps:
· The records of the teams within the tie against each other.
· The records of the teams within the tie against the team(s) above them in the league standings, starting with the first place team
· The number of individual matches won between the teams in the tie
· If at any time in the above steps a team is eliminated from the tie, but a tie still exists (started with a three-way tie for example), the progression starts once again with 1705. 1 and continues until the tie is broken.
·  A draw from a hat by the league’s athletic directors”

7. MSC (Miller, Aquino, 8-0-0) to delete Volleyball Special Rule 2304.5

8. MSC Miller, Aquino, 9-0-0) to approve the amended contract with the EBFOA.

9. MSC (Aquino, Steans, 10-0-0) to approve the one-year contract with the EBBOA.

10. MSC (Aquino, Miller, 8-0-0) to send to the NCS SAC an agenda item titled Baseball/Softball NCS Play Dates Alignment, a copy of which was sent to all Board members 

11. Board members had a very detailed discussion about how best to improve sportsmanship before, during, and after athletic events with the goal of improving cultural expectations at WACC schools. Some items discussed were:
· Spirit squads must follow the guidelines established by the WACC Board and outlined in the posted document, WACC Guidelines for Spirit Squad Coaches and Rooting Section Supervisors. Spirit squad coaches shall communicate with each other before any athletic event where both the home school and the visiting school are participating; that communication to include a location expressly dedicated for the visiting squad. The school principal is responsible for designating the administrator who works with the spirit squad coaches to ensure that this happens
· All coaches must be aware of, and follow, the NFHS, CIF, NCS, and WACC written rules governing acceptable behavior. The school principal is responsible for designating the administrator who works with the coaches to ensure that they’re aware of these rules.
· The head varsity coach of all sports is responsible for ensuring that all the coaches in their program understand and follow, the NFHS, CIF, NCS, and WACC written rules governing acceptable behavior. If, at any time, any coach in a program is required by CIF policy, to take the “sportsmanship course,” the head coach shall also be required to take that “sportsmanship course.”
· All cheers, whether from the spirit squads, the involved teams, the school’s cheering section/6th man, shall be positive and only directed at their own teams. No cheers from any body at one school shall be directed at anyone, any team from the opponent school. The school principal is responsible for ensuring that game site supervising administrators and coaches understand and enforce this policy.
· The meeting with coaches, referees, team captains, and school administrators before football games, accompanied by sportsmanship statements heard over the p.a. system, has been successful. Spirit squad head coaches shall be added to this mix. In addition, this sportsmanship meeting shall be expanded to varsity basketball games and, at the direction of the school principal, other athletic events.    
· School-sponsored social media sites/Instagram accounts are encouraged to have an “etiquette” page encouraging positive comments.  
· The league commissioner shall review all of the above at all WACC coaches’ preseason meetings.
These items will be reviewed at the next WACC Board meeting on August 6.    

 12. The Board reviewed present language regarding protests and appeals
· MSC (Miller, Fortenberry, 9-0-0) to amend WACC Constitution item 306.3 to read:
 		“The protest committee shall be composed of three representatives of the Board of Directors meeting at the call of the President. Protest committee decisions may be appealed to the full Board. The representatives of the schools involved in the protest shall have no vote on the outcome of the protest.
· Tyler Small volunteered to develop a rough draft of appeal/amendment language contained in the WACC Constitution and Bylaws, to be presented to the WACC board of August 6, 2026. It should contain:
· Language from NFHS, CIF, and NCS rules.
· Specific language about who protests to whom and how that protest should be recorded.
· Encouragement to resolve the disagreement immediately.  
· Consequences for those who do not follow the approved language.
NOTE: Tyler Small has prepared a rough draft of “protest” language and it is attached to these minutes. 

13. MSC (Treviso, Aquino, 9-0-0) to develop a Student Sportsmanship Advisory Panel, composed of one male and one female, that would be charged with the development of a sportsmanship video with the goal of improving sportsmanship at WACC member schools.  


Respectfully Submitted
Dave Kiesel, WACC Commissioner

Next Meeting: Thursday, August 6; 3:00 pm; San Leandro High new gym

