WEST ALAMEDA COUNTY CONFERENCE
AGENDA - X-C COACHES PRESEASON MEETING – Monday, August 10, 2026; 6:00 pm
HAYWARD HIGH STEAM BUILDING
SCHOOL
· Hosting school makes arrangements to have a trainer present.
· Please follow your school’s protocol in clearing student-athletes for athletic participation.
· Your school’s league schedule will be posted on the WACC website. It is also posted on HomeCampus

LEAGUE/CONFERENCE
· Let’s confirm who sets up and how meets are set up on athletic.net
· We’ll use Disposables at all meets
· We honor seniors at our championship meet – what we did last year worked and we need to formalize it on the fact sheet
· Let’s decide what race combinations will work and whether we need to overlap races.
· Your school will be given a “responsibility” at the 11/7 league championships and at some of the center meets. Please make sure your school fulfills that responsibility.
· Postseason meeting - Monday, November 9 at 7:00 pm – Hayward High STEAM Building
· “Jury of Appeals” – the host coach and the two remaining most senior coaches. What I have now, in seniority order is: Don Porteous, Encinal; Dooney Jones, Castro Valley; Victor Doan, San Leandro - who’s next?
· The WACC Cross-Country Special Rulings are posted on our new website. Do we need any changes?
· Timing has been arranged with Aliya for all meets with 12 schools.
· League Contact Info  
· League Office # = 510-589-8084
· League address = 21918 Vernetti Way, Castro Valley CA 94546-6544
· League e-mail address = drkiesel13@gmail.com
· League website – wacc-ncs.org   
· WACC Championship Meet – Sat., November 7; an SAT Test Date – afternoon championships - WACC tournament fact sheet info will be on the website
NCS
· The fact sheet for the NCS Meet of Champions/other NCS info is on their website, cifncs.org. NCS entry deadline-Sunday, November 15 at 11:59 pm
· Recruiting and Undue Influence - Under no circumstances should you or anyone formally or informally involved with your program have any conversation with a student or parent about attending your school.
· Eligibility Rules – work with your AD and especially follow your school’s process to clear student-athletes for participation. Do not run any student-athlete without the express written permission from your athletic director.
· Please review the NCS’ Ejection Policy and sportsmanship with your student-athletes. Please work with your school principal and school AD to understand the sportsmanship concerns of the WACC Board of Directors.

 COACH ISSUES - For the good of the WACC” – a chance to discuss items of concern
