WEST ALAMEDA COUNTY CONFERENCE
WATER POLO COACHES PRESEASON MEETING
Monday, August 11, 2025 – 8:00 pm – Hayward High STEAM Building

SCHOOL ISSUES
· Please follow your school’s protocol in clearing student-athletes for athletic participation. DO NOT PLAY ANY STUDENT-ATHLETE WITHOUT THE WRITTEN PERMISSION FROM YOUR ATHLETIC DIRECTOR.

LEAGUE/CONFERENCE ISSUES
· NEW THIS YEAR – if a coach other than the head coach is ejected from a contest and needs to take the NCS sportsmanship course, the Head Coach must also take the sportsmanship course. (WACC Board-6/10/2026)
· The JV tournament is now a formal league event; nothing else changes. 
· Senior recognition activities shall not add more than 10 minutes to pregame or halftime activities.
· Swimsuits– need to be worn in the manner determined by the manufacturer
· Postseason Meeting – scheduled for Monday, November 2 at 7:30 at Alameda High
· Tournament – Games are scheduled for Tuesday, 10/27, Thursday, 10/29, and Saturday, 10/31. We have an additional potential site this year.  Tournament fact sheet info will be on the website.
· All-league nominations will be due on Sunday, October 25. 
· The WACC Water Polo Special Rulings are on the league’s website; are any changes needed?
· The WACC has a Jury of Appeals consisting of the two most senior coaches and the host coach. My records indicate that Marshall Dortch, Alameda and Patrick Ryken, Castro Valley are the most senior on the boys’ side and Kyle Baldi, Encinal and Lisa Bowman, Bishop O’Dowd on the girls’ side
· WACC Contact Info 
· League Office # = 510-589-8084
· League address = 21918 Vernetti Way, Castro Valley CA 94546-6544
· League e-mail address = drkiesel13@gmail.com
· League website = wacc-ncs.org      
NCS/CIF ISSUES
· REMINDER – scrimmages must be at the beginning of the season, before any games.
· When you fill out the NCS postseason entry form – be complete.
· Recruiting and Undue Influence - Under no circumstances should you or anyone formally or informally involved with your program have any conversation with a student or parent about attending your school.
· Please review the NCS’ Ejection Policy and good sportsmanship with your student-athletes.
· The NCS’ website has up-to-date NCS water polo info: cifncs.org
· The NCS entry deadlines are important to meet

COACH ISSUES
· Your agenda items – a chance to discuss items of concern.

