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To:  	Commissioner, Cross Country Coaches and Athletic Directors 
From:  Alex Niuatoa , Athletic Director , Hayward High School 
RE:  	 WACC Cross Country Championships 3 Mile Map (Google Earth) Temporary Map 
Date:  Saturday, November 7, 2026 
Site:  Hayward High School 
 
 MEET ASSIGNMENTS 
MEET DIRECTOR                            	Hayward Coach Ben Fano, Coach Rivas Delgado 
STARTER/START LINE                   	ARROYO  
SETUP/BREAKDOWN                  	HAYWARD, BERKELEY , CASTRO VALLEY 
TIMING/SCORING                           	ALIYA DIBRELL- ADKINSTRAK WEST 
FINISH/CHUTE WORKERS            	PIEDMONT & SAN LORENZO  (ANYONE ELSE AROUND) (verify & support with results and awards) 
RACE MONITORS                            	MTE (BASKETBALL COURTS) 
                                                            	ENCINAL (SOFTBALL FIELD) 
SAN LEANDRO (MENDEZ LOOP) 
            	 BOD (VARSITY BASEBALL FIELD) 
ALAMEDA (SERVICE ROAD) 
 
JURY OF APPEALS    The three-person Jury of Appeals shall be composed of the meet director and the two most senior coaches. They are, in seniority order: 
Don Porteous, Encinal 
Dooney Jones, Castro Valley 
Victor Doan, San Leandro 
Mike Gomez, Arroyo 
 
This meet will run rain or shine. The course may be modified at the discretion of Meet Management.if rain or other weather conditions cause unsafe conditions. If those unsafe conditions can not be corrected, the meet will be postponed. 
 
PARKING  All buses and large vans need to drop off in front of school and park at Bret Harte Middle School, 1047 E Street. 
 
CHIPS Runners will be using disposable timing chips that will be on the back of assigned bibs.  They are not to be returned. 

ENTRIES 
Each school will be allowed seven varsity entries, unlimited entries for J/S and F/S competition.  Entries will be done thru www.athletic.net the deadline is Thursday 11/06/2025 9:00 PM 
 
PRACTICE 
Schools are welcome to run on course during the week prior to the WACC Championship Meet after school hours only. Hayward High releases students at 3:40. Please plan to arrive no earlier than 4:00. There is no guarantee that changing facilities or restrooms will be available. All coaches are reminded that they are responsible for the supervision of their athletes. This means keeping them off the Hayward campus while school is in session.  Please contact Hayward Head Coach Ben Fano (bf817@husd.us) or Hayward AD (an502@husd.us) if you do wish to practice prior to the league meet.  
  
UNIFORMS 
All athletes must be wearing a school issued uniform. Please refrain from removing any articles of clothing before, after and during your race. 
  
SUPERVISION AND SECURITY 
They should remain in the cross country area. Athletes, coaches, and parents are reminded to leave valuables at home. Spectators and athletes not running are encouraged to support the runners but must stay off the course and ENTIRELY OFF THE HILL!!! 
 
WACC XC Championships Senior Recognition 
We will be recognizing all seniors ( ℅ 2027) at this year's championships. Just like last year we will announce each senior prior to their race.  If you would like any of your seniors recognized please email a list to Coach Benjamin Fano by Sunday, November 1st, 2026.  
 
AWARDS 
All-League First Team honors shall be awarded to the first seven finishers in each league. Second Team All-League shall be honored to the next seven finishers in each league. Honorable mention shall be considered by the coaches in exceptional circumstances. A boys’ and girls’ “runner of the year” from each league shall be awarded to the winners of the varsity races. 
  
SCHEDULE 	 	 
12:00pm            	WARMUPS, WALK THE COURSE               	 
12:40pm 	 	COACHES’ MEETING                                                  	 
1:00pm   	            FSG 1:30pm               	FSB 
2:00pm    	            JVG 
2:30pm              	JVB 
3:00pm  	            VG 
3:30pm 	 	VB (Or immediately after the previous race) 
 AWARDS will be presented following the completion of the last race. (approximately 4:00pm) 
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