West Alameda County Conference
Agenda – Board Meeting – NOTE: this meeting is mandated by the NCS
Wednesday, September 16 – 8:30 AM - San Leandro High School Gym

1. Public Input
Pursuant to Education Code 54954.3 and Education Code 33353, any member of the public wishing to speak on any matter within the subject matter jurisdiction of the WACC may be heard. The time for such comment is no more than three (3) minutes per person on an item and no more than twenty (21) minutes total on an item or as designated by the Chair. 

2. Corrections to the minutes of the August 6, 2026 WACC Board meeting.

3. Financial 
· Discussion/Action – WACC 2025-26 Financial Report – abridged version posted with the agenda on the website
· Discussion/Action – WACC 2026-27 Budget - posted with the agenda on the website

4. NCS
· Direct our delegates - take positions on items on the 10/2 NCS BOM agenda
· Review 9/15 Bayshore ZOOM conference

5. Protest and Appeals Process
· Discussion/Action – implement a WACC12 Athletic Contest Protest and Appeals Process - posted with the minutes on the website. 

6. Discussion – security and supervision at WACC athletic contests.
	NOTE: the CIF will be implementing “court storming” language next month.

7. Basketball
· Discussion/Action -  approve the following all-league selection process language:
All-League Selection Process – Girls + renumber
· Coaches shall nominate their players using the process outlined on the WACC website. Coaches shall attend the postseason meeting to formally nominate their players. A coach who does not attend the meeting, send a substitute, or make arrangements with the league commissioner to vote may not nominate his/her players for All-League honors.
· The number of nominees from each school shall be based on the final 3-team pod standings:
			1st place			five nominees
			2nd place and 3rd place	four nominees
· One of the nominees (from each pod in each league) shall be selected as “Player of the Year.”
· Each coach in each 3-team pod shall then select five players for 1st team honors that he/she feels are the best in the league, regardless of player position; then select five players for 2nd team honors. Coaches may not vote for players from their own school. 
· The five players in each pod who receive the most votes and the “POTY” shall constitute the All-League First Team. The five players receiving the next most votes shall constitute the All League Second Team. If a tie occurs and the tie can be resolved by determining which player received the most 1st team votes, it shall be done; otherwise, ties shall be voted off. Players who receive 1st team votes from all coaches shall be listed as unanimous choices.
· Coaches shall add two honorable mention honorees from their school after the balloting
 
8. Wrestling
· Discussion/Action – ACCWOA Contract Tender - posted with the agenda on the website

9. Items from the AD meeting

10. New Business

Next Meeting: Wednesday, January 20; 8:30 am; San Leandro Gym
