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WEST ALAMEDA COUNTY CONFERENCE
FINANCIAL REPORT 2025-26 SEASON
FINANCIAL REPORT: LEAGUE INCOME AND EXPENSES

Theoretical League Monies Available, July 21, 2025				$21,526.51
     (from the 2024-25 Financial Report)

Income
	League Dues	$85,720.00
	Interest		       $12.39
			$85,732,39					+	$85,732.39

Expenses
     Commissioner
	Salary		$36,940.00
	Transportation	     $400.00
	Payroll Taxes	  $6,992.00 (league pays half; employee pays half)
			$44,332.00	$44,332.00

     Office
	Awards	             $11,295.46
	Website		 $2,295.00
	Nutrition	 $1,909.70
	Internet		    $780.00
	Phone		    $900.00
	Misc		    $670.66
		            $17,850.82	$17.850.82

League Expenses			$62,182.82	$62,182.82

League Events						$16,041.06	
     (Expenses minus Income)
TOTAL EXPENSES, including events			$78,223.88	-	$78,223.88

Theoretical League Monies Available, July 21, 2026				$29,035.02

Theoretical 2025-26 Increase in League Monies Available	$7,508.51 








WEST ALAMEDA COUNTY CONFERENCE
FINANCIAL REPORT 2025-26 SEASON
FINANCIAL REPORT: REIMBURSEMENT MONIES – see Note # 2

Theoretical Amount Available for Reimbursements, July 31, 2025	  $4,521.68
     (from the 2024-25 Financial Report)

	Reimbursement Monies Received	$748.492.50
	Monies paid out to Vendors		$736,933.60

	2025-26 Reimbursement Surplus	  $11,558.90		$11.558.90
						
Theoretical Amount Available for Reimbursements, July 31, 2026	$16,080.58
































WEST ALAMEDA COUNTY CONFERENCE
FINANCIAL REPORT 2025-26 SEASON
BANK ACCOUNT RECONCILIATION
WELLS FARGO SAVINGS AND CHECKING ACCOUNTS

Actual Bank Balance, July 31, 2025					$13,388.19	$13,388.19

	Deposits, 25-26		$856,291.44
	Interest, 25-26		         $12.39
				$856,303.83		$856,303.83

	Checks Written		$837,237.58		$837.237.58

Theoretical Account Increase, 25-26			+$19,066.25	$19,066.25

Theoretical Account Balance, 25-26					$32,454.44

Adjustments to Balance
	Uncashed Check 2100     +   $332.70		
	Forged Check		  - $2,800.00 – see Note # 3
Total Adjustments		  - $2,467.30			         -	  $2,467.30

Theoretical Bank Balance, July 31, 2026					$29,987.14

Actual Bank Balance, July 31, 2026							$29,967.29


















WEST ALAMEDA COUNTY CONFERENCE
FINANCIAL REPORT 2025-26 SEASON
INFORMATION BY SCHOOL 
  
Every summer I guess at the total amount the WACC will pay the NCS, officiating associations, timers and others on behalf of each of its member schools; then to be reimbursed by those member schools. There are between 30 and 50 payments made on behalf of each WACC school, depending on which officiated sports that member schools offer to their student-athletes. The total amount varies from around $40,000.00 to 80,000.00 per school. AD’s approve every amount paid out to vendors before a vendor check is written.  
  
At the August AD meeting, AD’s are given a proposed Financial Accounting Sheet which lists every specific “guessed” amount, quarterly invoice “guesses,” and a yearly “guessed” total. AD’s are given the opportunity to add to or delete from that total amount; to change any of those guessed amounts.   
  
At the August, November, and March AD meetings, AD’s are given invoices for Fall, Winter, and Spring, based on that Financial Accounting Sheet. NOTE: Seven schools have chosen to pay only once, at the beginning of the school year.   
  
At the end of each of the three seasons-of-sport, AD’s receive a quarterly financial report with actual amounts. At the end of each school year, usually dated July 31, AD’s receive a final Financial Accounting Sheet, with each specific amount paid on behalf of that school listed. Schools that owe money to the WACC roll over that debit amount to the following school year or make a final payment. Schools that are owed money are given the opportunity to receive a check from the league or roll over that credit to the following school year. 

The bank account was empty towards the end of the year as two schools were three months late in their March payment. To cover invoices to be received, I invoiced several schools whose “guessed” amount was lower than the actual amount. As a result, schools listed below with a zero balance were not the result of exact guess on my part.      
  
2025-26 Season  
Alameda	owes		$2,609.30
Arroyo		owes		$3,821.14
Castro Valley 	owes		   $697.70
Mt. Eden 	owes		$4,730.20
Piedmont	owes		$2,844.64
Tennyson	owes		   $284.14

Berkeley	credit		     $10.53
Hayward	credit		$2,202.38
San Leandro	credit		        $0.18
San Lorenzo	credit		$2,103.65
				$10,67038 – total owed to the league

WEST ALAMEDA COUNTY CONFERENCE
FINANCIAL REPORT 2025-26 SEASON
NOTES TO FINANCIAL STATEMENT

Note # 1 – The WACC League Commissioner is paid in ten equal installments of $4,000.00 minus his share of payroll taxes, at the beginning of the months of October through July. The tenth installment, due on July 1, 2025, was withheld until the financial report for the year is completed, presented to the WACC Board President, and approved by the WACC Board of Directors.   

Note # 2 – The league commissioner “guesses,” in August for the entire year, at the amounts each of the 12 schools will need to pay out to officiating associations, the NCS and others. Reimbursement Monies IN will never exactly match Reimbursement Monies OUT on a yearly basis.   

Note # 3 – On February 16, I wrote a check to the South County Umpires Association (SCUA) for $4,400, and mailed it. Somewhere between the Castro Valley Post Office and the SCUA address in Oakland, that envelope was stolen. An unknown individual either “wiped” (Wells Fargo’s words) the check or had a blank check printed, forged my signature writing a check to themselves for $2,800. Within minutes of discovering this fraud, I reported it to Wells Fargo, filled out multiple forms, worked with two separate individuals at the Castro Valley branch, and spoke on several occasions to the Wells Fargo fraud department. They are waiting on the bank that cashed the check to resolve issues before (hopefully) restoring the money to the WACC account.
		Stolen check # 2054
   	Replacement check written # 2058
		Ten page report available on request 
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