West Alameda County Conference
Agenda – AD Meeting
Tuesday, September 15 – 8:00 am – Hayward High STEAM Building

1. Public Input
Pursuant to Education Code 54954.3 and Education Code 33353, any member of the public wishing to speak on any matter within the subject matter jurisdiction of the WACC may be heard. The time for such comment is no more than three (3) minutes per person on an item and no more than twenty (21) minutes total on an item or as designated by the Chair. 

2. Corrections to the minutes of the Thursday, August 6, 2026 WACC AD meeting

3. NCS
· Review/discuss/recommend to the WACC Board items on the 10/2 NCS BOM agenda
· X. C. – Track – MOC in a one day format
· X. D. – Revise “open” and “D I” format
· XI. E. – rep to NCS Alignment Committee
· Other ?
· Review 9/15 NCS alignment zoom conference meeting.
· Reminder – get Hillary one picture with one caption by Nov 1 that shows sportsmanship/inclusion happening through your athletic programs
· Other

FALL SPORTS

4. Cross-Country
· Approve championship fact sheet posted on the website
· Replacement for the Garin meet ?
· Other

5. Flag
· Approve championship fact sheet posted on the website
· Quick discussion on 2027-28 season scheduling
· Flag football game length and clock instruction norming
· Other

6. Football
· Issues?

7. Golf 
· Approve championship fact sheet posted on the website
· Other

8. Tennis
· Approve championship fact sheet posted on the website
· Approve Next Gen fact sheet posted on the website
· Other

9. Volleyball
· Issues?

10. Water Polo
· Approve championship fact sheet posted on the website
· Other
 
Winter Sports

11. Basketball
· EBBOA Info
· Other

12. Soccer
· TVSRA Info
· Other

13. Wrestling 
· We need a February 6 championships host – Berkeley was looking into it?
· ACCWOA Contract Tender

14. Updates on Works in Progress
· Student sportsmanship video – Berkeley
· Sportsmanship discussion - Tennyson
· DEI social media piece – O’Dowd

Spring Sports

15. Baseball
· Develop league wide “notification system” implementing “pitch count” rules – O’Dowd

16. Swimming
· Revise Shoreline swim schedule as necessary

17. Track and Field
· replace San Lorenzo host meet

18.  Other Spring sports issues

19. New Business

Next Meeting: Thursday, November 19; 8:00 AM; Hayward High STEAM
	


