WEST ALAMEDA COUNTY CONFERENCE   
MINUTES – AD MEETING  
THURSDAY, AUGUST 6, 2026 – NOON         

Present: Alameda (Mitsopoulos), Arroyo (Waranoff), Berkeley (Parker, Vegt), Castro Valley (Feria), Encinal (Lyons), Hayward (Hart), Mt. Eden (Duran), O’Dowd (Reed, Kigar, Nishimoto) Piedmont (Small), San Leandro (Thomas) San Lorenzo (Flowers), Tennyson (Sagapolu) Commissioner (Kiesel) 

Absent: None	

Guests: Kenny Lopez, NBSRA; Stefan Brunnschweiler, NBSRA

1. Public input was presented by the two above guests.

2. There were no changes to the May 21, 2026 AD minutes.

3. AD’s reviewed the NCS SAC website and directed our delegates to:
· Support 7. A. – the establishment of an open bracket in baseball and softball
· Oppose 7. B – a change in the football playoff format
· Support 7. C. – officials at some tennis matches
· Support 7. D., E., and F. – WACC items placed on the agenda
· Vote our conscience on any other items

4. The league commissioner quickly reviewed league finances and individual school accounting sheets.

5. League AD’s had a discussion about charging/how much to charge for volleyball and flag. Individual schools are either not charging, charging $5/$3, or charging $8/$5. It’s up to the individual school to make these decisions. Financial considerations and crowd control seem to be the major reasons for making charging decisions

6. The revised Meetings and Events Calendar, 2026-27 was disseminated and will be posted on the website. NOTE: NCS flag date changes were made the day after our 8/6 meeting and those changes are also reflected on the calendar, dated 8/9/26. 

7. Priority numbers were drawn for the 2026-27 and 2027-28 seasons

8. MSC (Waranoff, Feria, 5-3-1 motion passes) to keep WACC our constitutional language that dictates that “no athlete shall play in a contest at more than one level against the same opponent in the same round.”

9. Berkeley will “host” the development of a new Student Advisory Panel. 

10. O’Dowd will “host” the development of some DEI social media content.

Fall Sports

11. Cross-Country
Host schools are working with EBRPD for our cross-country center meets. Hayward will present the Cross-Country Fact Sheet at our 9/15 AD meeting.

12. Flag
	Piedmont will host our flag championship and 3rd place games on Saturday October 24 at 3:00, 4:30, 6:00 and 7:30.
	Due to lack of interest, the non-varsity jamboree scheduled for Tennyson in early September has been cancelled. 

13. Football
	AD’s were reminded to develop their protocol for the pre-game sportsmanship meeting. 
	Priority numbers will be drawn in late August.

14. Golf
	Our golf championships are October 19 at Tilden Park GC. San Leandro will work with Berkeley to develop the fact sheet to be presented at the 9/15 AD meeting. 

15. Tennis
	We’re working with Chabot to set up our girls’ tennis championships on 11/6 and 11/7. 

16. Water Polo
	Coaches will work to schedule championship sites at their preseason meeting. 

Winter Sports

17. Basketball
	MSC (Lyons, Reed, 12-0-0) to approve the following all-league selection process language:
All-League Selection Process – Girls – renumber
· Coaches shall nominate their players using the process outlined on the WACC website. Coaches shall attend the postseason meeting to formally nominate their players. A coach who does not attend the meeting, send a substitute, or make arrangements with the league commissioner to vote may not nominate his/her players for All-League honors.
· The number of nominees from each school shall be based on the final 3-team pod standings:
			1st place			five nominees
			2nd place and 3rd place	four nominees
· One of the nominees (from each pod in each league) shall be selected as “Player of the Year.”
· Each coach in each 3-team pod shall then select five players for 1st team honors that he/she feels are the best in the league, regardless of player position; then select five players for 2nd team honors. Coaches may not vote for players from their own school. 
· The five players in each pod who receive the most votes and the “POTY” shall constitute the All-League First Team. The five players receiving the next most votes shall constitute the All League Second Team. If a tie occurs and the tie can be resolved by determining which player received the most 1st team votes, it shall be done; otherwise, ties shall be voted off. Players who receive 1st team votes from all coaches shall be listed as unanimous choices.
· Coaches shall add two honorable mention honorees from their school after the balloting
 
18. Wrestling
	We still don’t have a host for our 2/6/2027 championships
	The ACCWOA contract tender was unavailable on our website so no action was taken. 

Spring Sports

19. Baseball
	O’Dowd will work to develop a shared google document implementing the CIF’s “pitch count” rules.

20. Lacrosse
	There was consensus to revise lacrosse special rules to reflect our scheduling protocol
 	There was consensus to revise lacrosse special rules, adding 4004.1.7 “fewest goals allowed in games between the tied teams.” 

21. Track and Field
	Hayward will host our track and field championships on May 5 and 7. 

22. AD’s reviewed the possibility of ZOOMing some AD meetings – the majority of AD’s prefer in-person meetings.    

Respectfully Submitted
Dave Kiesel, WACC Commissioner

Next Scheduled Meeting – Tuesday, September 15; Hayward STEAM; 8:00 am
